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E - — - Project Overview | Demonstrates SMC's understanding of
o Solution Qualification the business problem to be solved and
© provides suggestions regarding the

solution.

Expectation / Vision Setting

/ Statement of Services

Business Analysis

! Functional Requirements

Solution Design

Technical Specifications

Implementation Project Plan

R As-Built Documentation

’/ Project Sign-Off

ﬁ ! ch ange Request Details changes that affect already

Denotes documents requiring customer sign-off. agreed upon project scope, deliverables,
effort, etc. Signed by all parties to ensure
understanding.




